
Ms. Rosemary Curts – Math Teacher, Dallas Alliance/AFT 
“(Fully staffing schools with teachers) frees up TA’s and administrative assistants, which allows them to do what they 
were hired to do. Everybody at the school has a job that they are supposed to be doing all day, so when there are 
vacancies and you put in paras or admin assistants, they aren’t there to do the job that they are supposed to do. 

I remember my first year of teaching, my freshman class told me they that they didn’t have a teacher at their middle 
school for almost the entire year before due to an unfilled vacancy. That made my job much harder because they did 
not have a teacher the year before to provide them with a foundation in eighth-grade math.” 

In statute3, the state mandates all classrooms in pre-K through Grade 4 be capped at 22 students and that teachers in Grades 5-12 
must average at or under 20 students per class across the district. The reality looks much different. Not only can a district exempt 
itself from class size limits through a District of Innovation plan or file an individual class size waiver with the Texas Education Agency 
(which approved 100% of class size waivers this school year4), but students are also often left teacher-less midway through 
the school year due to unplanned vacancies. School districts are not provided the appropriate resources from the state to 
be able to fill these vacancies in a timely manner.
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Fully Staffed Schools require more than teachers
Ms. Nataliya Derou, M.A. – School Counselor, Alliance/AFT
“This is my second year as a school counselor, but I’ve been in education for almost 20 years. A school counselor is the 
one that ensures a student graduates and that the child is happy and mentally heathy.  I work at an early college high 
school, so my students are on the path to receiving an associate’s degree. I feel responsible for guiding them through 
that journey. The majority of my work is done behind the scenes, but when I’m on campus, I can’t focus because I have 
an open-door policy to be accessible to all students. 80% of my work I do during the weekends at home. 

It’s never unpleasant, but it’s too much for one person. I kept telling my principal that we need another counselor. To be more effective, I 
need more time. If my school didn’t finally get a second counselor next year, I would’ve gone to work somewhere else. This new counselor 
wasn’t allocated by the district. My campus chose to pay for the position out of the school’s budget.” 

According to an analysis by the Houston Chronicle in 2022, “the vast majority (98%) of students attended districts that did not meet 
the Texas Education Agency’s recommendation of one counselor per 250 students. According to TEA data, Texas employs 14,271 
school counselors. To meet the recommended ratio of one counselor per 250 students, the state would need to employ 7,854 more 
school counselors.

Ms. Mary Serff, L.S.S.P.  – School Psychologist, Education Austin 
“There are a lot of people who understand the developmental needs of children, but what’s different about 
school psychology is more specific to special education services. Without school psychologists, it’d be harder 
to comprehensively evaluate their needs in terms of special education. We had a significant shortage of school 
psychologists over the last couple years, but this year we are finally fully allocated. But that doesn’t mean we 
have enough to offer comprehensive services. Things like assisting with development intervention and supporting 
behavioral consultations. Working with the kids is my favorite part of my day.” 

According to an analysis by the Houston Chronicle in 2022, “the National Association of School Psychologists recommends 
one psychologist per 500 students. Just 25 districts met that standard.” According to TEA data, Texas employs 2,158 school 
psychologists. To meet the recommended ratio of one school psychologist per 500 students, the state would need to employ 8,904 
more school counselors. 

Ms. Brittany Reyes, L.M.S.W. – School Social Worker, San Antonio Alliance 
“School social workers help connect students and families with resources like food, shelter, and medical care. We 
are able to take a holistic approach and look at issues from a systems level. In San Antonio ISD, we only have about 
40 social workers across more than 90 campuses. Some of my students have siblings at other campuses across the 
district. I often have to tell parents that their other child doesn’t have a social worker on their campus. I try my best to 
fill in that gap, but there is only so much I can do across campuses.” 

According to an analysis by the Houston Chronicle in 20221, “Only four districts met the 250 students per social worker standard 
recommended by the National Association of Social Workers.” According to TEA data, Texas employs 1,126 school social workers. 
To meet the recommended ratio of one school social worker per 250 students, the state would need to employ 20,999 more school 
social workers. 

Mr. George Cuba – Paraprofessional, Texas AFT Associate Membership Program 
“Teachers are the bedrock, but you also can’t have a school without paras. We fill and plug in all the cracks, gaps, and 
spaces that teachers can’t or shouldn’t fill. While teachers are the first line of defense when working with students and 
parents, we are on the front lines too. I’m attempting to earn my teaching certification, but I make $1,500 a month after 
taxes. I couldn’t even afford to pay the $299 enrollment fee until four months after being accepted into the program.”  

Paraprofessionals play essential roles in the classroom providing support to teachers, filling in when certified educators are absent, 
and addressing student needs, especially for special education populations. Yet base pay for paraprofessionals is disturbingly low: just 
$24,966 on average2. 
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“Democracy in education, and education for democracy.” 

That was AFT’s motto when it was first founded in 1916. And it is our union’s fight today. As the State of Texas moves to take over 
democratically elected school districts, as charter schools – operated by unelected boards that are unaccountable to voters – 
proliferate, and as the Legislature considers a proposal that would give public education dollars to unaccountable private schools in 
the form of a voucher, this motto is alarmingly relevant in Texas today. 

Our union fights to expand democracy in the workplace through union representation and to educate students on the principles of 
democracy in the classroom. We do this not because it is easy, or even popular, but because we are committed to defending our public 
institutions, where the community has a voice and a vote, and to strengthening our public services, which are available to all. 

In Houston ISD, we’re already seeing current state leaders’ vision for public education, one in direct defiance of our stated principles 
and the best interests of a community. 

The State’s Vision for Public Schools 

By every objective metric between the Texas 
Education Agency’s original attempt to take over 
Houston ISD in 2019 and when the district finally 
was taken over in 2023, HISD schools were on a 
path to improvement. For the 2021-2022 school 
year, the most recent for which A-F ratings have 
been published, the district received a B rating. 
Of the 50 schools that had previously received a 
D or F rating, 40 earned at least a C rating. The 
grade for Wheatley High School, the school whose 
F rating triggered the HISD takeover in the first 
place, improved to a C rating, just two points from 
a B rating. 

Yet Commissioner Mike Morath opted to take over 
the school district, the most aggressive option 
available to him, ousting the democratically elected 
board of trustees and installing his hand-picked, 
unelected board of managers. Many HISD trustees 
had been elected during the intervening time 
between the first takeover attempt and the final 
takeover. Instead of allowing those freshly elected 
leaders to continue the district’s upward trajectory, 
the state government in Austin wrested control of 
local schools in Houston from the district’s students, 
parents, educators, and voters.

This action wasn’t a fluke. The takeover of Houston ISD is the continuation of the standard playbook in Texas: starve, shame, 
and shutter.  

Wheatley High School wasn’t always a struggling school. In fact, before 2011, Wheatley had consistently been rated “academically 
acceptable.” 2011 was the year that YES Prep, a charter chain with 23 schools across the Houston area and five more schools 
currently in development, opened its Fifth Ward campus, less than a mile away from Wheatley.  

Charter schools like YES Prep can choose which students they serve, with charter schools typically opting to serve populations that 
require fewer resources to educate. Wheatley can’t choose its student body; it accepts all students. The populations that YES Prep 
of the Fifth Ward serves is clear: During the 2021-2022 school year, Wheatley served 10 times as many Black students and more than 
twice as many students with disabilities as YES Prep. 

This situation that sparked the state takeover in the first place is illustrative of TEA’s broader strategy. As students and educators 
struggle under state-installed Superintendent Mike Miles, and as schools struggle under the heel of the state, students are being 

pushed toward private options. It’s difficult to avoid the conclusion that this is what Morath, a longtime proponent of privatizing 
education, wanted all along. 

Final Bell: A Tale of Two Approaches 

AFT President Randi Weingarten, AFT Executive Vice President Evelyn DeJesus, and HFT 
President Jackie Anderson march with educators, parents, and community members in 
protest of the state takeover of Houston ISD.



Fully Funded, 
Fully Respected 

The state of Texas spends roughly 
$3,314 less per student than the 
national average each year. That is 
about $18 billion less spent on Texas 
public schools than elsewhere in the 
United States. In this report, Texas 
AFT and Every Texan put a price tag 
on a different future, one in which 
we work together to build a public 
education system that helps Texas 
children thrive. 
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Texas Schools Funded to Thrive 

What we have seen in Houston is the silencing of a community’s voice. We see that same silencing in denying educators their right to 
collectively bargain, in book-banning attempts, and in attacks on diversity, equity, and inclusion programs.  

If we continue this current path, Texas public schools will be lucky to survive at all. 

We are at a crisis point. With the November 2024 election and the 89th Legislature in 2025, Texans have a choice to make: do we 
invest in a public education system that thrives, or do we force our public school educators and students down an uncertain journey 
for survival?  

We know what Texans say they want. In a 2023 poll from the Charles Butt Foundation, 89% of public school parents said they were 
satisfied with their child’s education, with an equal number signaling their support for increased state funding and boosts to educator 
salaries1. Likewise, 90% of Texans surveyed by the Texas Hispanic Policy Foundation this year said they were in favor of increasing 
teacher pay specifically2.  

Compare that to declared support for Gov. Greg Abbott’s private school voucher proposal (just 36%) in the same survey3, and you 
begin to see which vision for the future is more popular in Texas. The only remaining question is whether Texans at large are willing to 
stand and fight for it.  

#THRIVETOGETHER | TEXAS AFT REPORT SERIES

The Lost Decade

In “The Lost Decade,” a report 
published in April 2022, Texas AFT 
and Every Texan revealed startling 
trends in Texas’ funding of public 
schools, as well as the effects that 
underfunding has had on teacher 
and staff salaries. If our state and 
local leaders fail to address issues 
like back-sliding pay, we will continue 
to lose hard-working, experienced 
educators. The groups reissued this 
report with updated data in May 
2024.

Texas Needs Teachers! 

In a call to action, the Texas AFT 
reached out to Battelle for Kids (BFK), 
a national not-for-profit serving K-12 
education systems for over 20 years, 
to facilitate conversations with a broad 
geographic distribution of teachers to 
not only uncover contributing factors, 
but to surface solutions and give voice 
to those closest to the work.  This 
paper presents the findings from a 
series of focus groups.  

CONTACT TEXAS AFT: 912 Highway 183 South, 
Suite 100-A

Austin, TX 78741
Phone number: 
(512) 448-0130

Email address: 
info@texasaft.org
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P 6 Universal Pre-K  
•	 https://tea.texas.gov/academics/early-childhood-education/prekindergartenlongitudinalstudy.pdf 
•	 https://texas2036.org/posts/strategic-framework-why-pre-k-matters-in-tx/ 
•	 https://nepc.colorado.edu/publication/preschool-education 
•	 https://heckmanequation.org/resource/invest-in-early-childhood-development-reduce-deficits-strengthen-the-economy/ 
•	 https://www-jstor-org.atxlibrary.idm.oclc.org/stable/4129551 

P 7 Childcare Access
1.	 https://netorg5477163-my.sharepoint.com/:b:/g/personal/kkling_texasaft_org/EQ5vGCxa9epNta6_DQ3-rz8BxidPjDq12sIvPlQP8Qc1pw?e=3PcHWe
2.	 https://static1.squarespace.com/static/5728d34462cd94b84dc567ed/t/5c48c06a03ce64a987024d9f/1548271723379/pb-hqpk-pays-off.pdf

P 8 Student Literacy
1.	 https://www.literacytexas.org/why-literacy/literacy-facts/
2.	 https://worldpopulationreview.com/state-rankings/us-literacy-rates-by-state

P 9 Book Banning
1.	 https://www.ala.org/advocacy/bbooks/book-ban-data

P 10 Community Schools 
1.	 https://www.houstonpublicmedia.org/articles/news/education-news/hisd/2023/07/26/457933/city-leaders-criticize-houston-isd-superintendent-mike-

miles-over-plans-for-school-libraries/  
2.	 https://hoodline.com/2024/04/houston-independent-school-district-executives-see-soaring-salaries-under-superintendent-mike-miles/ 
3.	 Coalition for Community Schools: https://www.communityschools.org/  
4.	 Community Schools Playbook: https://communityschools.futureforlearning.org/  
5.	 Austin Voices: https://www.austinvoices.org/programs/reagan-community-school-project/  
6.	 American Federation of Teachers on Community Schools: https://www.aft.org/position/community-schools 

P 11 Bilingual Education 
•	 https://tea.texas.gov/academics/special-student-populations/english-learner-support/bilingual-and-english-as-a-second-language-education-

programs  
•	 https://www.idra.org/education_policy/immigrant-children-education/  
•	 https://www.jurist.org/features/2024/03/22/explainer-unpacking-sb-4-texass-controversial-border-security-legislation/ 

P 13 Free School Lunch 
1.	 https://frac.org/wp-content/uploads/Reach-Report-2024.pdf 
2.	 https://frac.org/wp-content/uploads/School-Meals-are-Essential-Health-and-Learning.pdf 
3.	 https://pubmed.ncbi.nlm.nih.gov/19751310/ 
4.	 https://frac.org/wp-content/uploads/school_meal_access_limited_english_proficient_families.pdf 
5.	 https://frac.org/wp-content/uploads/Fresh-Look-at-Community-Eligibility_2023_R3.pdf 
6.	 https://frac.org/wp-content/uploads/cep-report-2023.pdf\ 
7.	 https://www2.census.gov/ces/wp/2022/CES-WP-22-23.pdf 
8.	 https://files.eric.ed.gov/fulltext/EJ1188512.pdf 
9.	 https://www.nber.org/system/files/working_papers/w29384/w29384.pdf 
10.	 https://www.kut.org/education/2024-01-05/most-states-are-rolling-out-a-new-summer-food-assistance-program-for-kids-texas-isnt-one-of-them

P 14 Duty Free Lunch 
1.	 https://statutes.capitol.texas.gov/Docs/ED/htm/ED.21.htm#21.405 
2.	 https://www2.texasattorneygeneral.gov/opinions/opinions/47mattox/op/1986/pdf/jm0481.pdf 
3.	 https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=153&rl=1001 
4.	 https://statutes.capitol.texas.gov/Docs/ED/htm/ED.21.htm#21.404 
5.	 https://tea.texas.gov/about-tea/government-relations-and-legal/hearings-and-appeals 

P 16 Gun Violence 
1.	 https://www.texastribune.org/2023/05/24/uvalde-school-shooting-what-to-know/ 
2.	 https://www.texasaft.org/uncategorized/texas-aft-membership-survey-results-a-disaster-declaration-for-public-education/ 
3.	 https://everytownresearch.org/report/how-to-stop-shootings-and-gun-violence-in-schools/ 
4.	 https://www.texastribune.org/2022/05/25/uvalde-shooter-bought-gun-legally/ 
5.	 https://www.nytimes.com/2018/03/08/us/florida-gun-bill.html 
6.	 https://giffords.org/lawcenter/gun-laws/policy-areas/who-can-have-a-gun/extreme-risk-protection-orders/ 
7.	 https://ps.psychiatryonline.org/doi/pdf/10.1176/appi.ps.201700250 
8.	 https://health.ucdavis.edu/news/headlines/extreme-risk-protection-orders-to-prevent-mass-shootings-what-does-the-research-show/2022/06 
9.	 https://giffords.org/lawcenter/state-laws/background-check-procedures-in-texas/ 
10.	 https://www.congress.gov/bill/118th-congress/house-bill/715 
11.	 https://www.whitehouse.gov/briefing-room/statements-releases/2024/04/11/fact-sheet-biden-harris-administration-announces-new-action-to-

implement-bipartisan-safer-communities-act-expanding-firearm-background-checks-to-fight-gun-crime/ 
12.	 https://teamhowardtx.com/recent-actions/2019/7/8/rep-donna-howard-86th-session-recap 
13.	 https://www.whitehouse.gov/briefing-room/statements-releases/2024/01/25/white-house-announces-new-actions-to-promote-safe-storage-of-

firearms/ 
14.	 https://pubmed.ncbi.nlm.nih.gov/15701912/ 
15.	 https://uh.edu/hobby/txtrends/gunsafety2022.pdf 
16.	 https://www.aclu.org/publications/cops-and-no-counselors 

Sources
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P 15 Mental Health and Discipline  
1.	 https://www.schoolcounselor.org/getmedia/a988972b-1faa-4b5f-8b9e-a73b5ac44476/ratios-22-23-alpha.pdf 
2.	  https://www.houstonchronicle.com/news/investigations/in-crisis/article/Texas-schools-mental-health-kids-students-help-17028620.php 
3.	 https://schoolmentalhealthtx.org/wp-content/uploads/2023/02/Collaborative-Task-Force-on-Public-School-Mental-Health-Services-Year-3-Report.pdf 
4.	 https://houstonlanding.org/silent-struggles-grieving-houston-area-students-well-being-at-stake-as-covid-19-funds-fade/ 
5.	 https://www.dovepress.com/current-perspectives-the-impact-of-cyberbullying-on-adolescent-health-peer-reviewed-fulltext-article-AHMT 
6.	 https://cyberbullying.org/2023-cyberbullying-data 
7.	 https://static1.squarespace.com/static/5728d34462cd94b84dc567ed/t/62b39015de529c420ab8f46b/1655934997320/

Children%27s+Mental+Health+Policy+Brief+June+2022.pdf 
8.	 https://www.texasaft.org/resources/safe-schools-act-2/ 
9.	 https://tea.texas.gov/texas-educators/certification/additional-certifications/student-services-certificates 
10.	 https://www.texasaft.org/uncategorized/texas-schools-say-no-to-chaplain-counselors/ 

P 17 CTE
•	 https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education  
•	 https://www.txcte.org/  
•	 https://aflcio.org/issues/better-pay-and-benefits/apprenticeships  
•	 https://www.twc.texas.gov/programs/apprenticeship/initiatives 

P 20 Extracurriculars
•	 https://issuu.com/txculturaltrust/docs/2023_state_of_the_arts_report?mode=window

P 21 Privatization 
•	 https://nepc.colorado.edu/blog/state-takeover#:~:text=The%20takeover%20is%20the%20latest,for%20private%20and%20religious%20

education. 
•	 https://www.houstonchronicle.com/news/houston-texas/education/article/After-jet-backlash-IDEA-charter-schools-curbing-15017880.php 
•	 https://www.raiseyourhandtexas.org/policy/charter-schools/ 
•	 https://www.elpasotimes.com/story/news/education/2017/11/03/state-regulations-do-not-apply-charter-schools/784333001/ 
•	 https://www.nea.org/nea-today/all-news-articles/no-accountability-vouchers-wreak-havoc-states 
•	 https://www.sltrib.com/news/education/2023/08/25/utah-voucher-program-awards-more/ 
•	 https://www.brookings.edu/articles/research-on-school-vouchers-suggests-concerns-ahead-for-education-savings-accounts/ 
•	 https://subscriber.politicopro.com/article/2023/09/new-data-shows-who-is-using-floridas-universal-school-choice-programs-00116067 

P 22 Community College
•	 https://everytexan.org/2023/03/20/financing-community-colleges-a-recap-recommendations-overlooked-opportunities/ 
•	 https://tacc.org/sites/default/files/2021-09/special_session.pdf 
•	 https://www.highered.texas.gov/our-work/supporting-our-institutions/community-college-finance/formula-funding/ 
•	 https://edtrust.org/resource/top-5-things-to-know-about-texas-community-college-funding/ 
•	 https://everytexan.org/2023/03/20/financing-community-colleges-a-recap-recommendations-overlooked-opportunities/ 
•	 https://everytexan.org/2023/08/04/a-signed-hb-8-but-whats-in-it/#:~:text=HB%208%20also%20includes%20language,assessment%20of%20

tuition%20and%20fees. 
•	 https://everytexan.org/2022/04/12/the-texas-60x30-higher-education-plan-a-midpoint-review/ 
•	 https://www.highered.texas.gov/our-work/supporting-our-institutions/community-college-finance/formula-funding/ 
•	 https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/thecb-60x30-strategic-plan/

P24-25 Teacher Certification
•	 https://tea.texas.gov/texas-schools/health-safety-discipline/tvtf-final-report.pdf
•	 https://www.nea.org/resource-library/educator-pay-and-student-spending-how-does-your-state-rank
•	 https://www.texasaft.org/profession/salary/tea-adds-24-additional-teachers-to-teacher-vacancy-task-force-including-three-texas-aft-members/
•	 https://www.texasaft.org/wp-content/uploads/2022/07/TexasNeedsTeachersV8-1.pdf
•	 https://www.texastribune.org/2023/07/18/brazosport-isd-residency-texas-teacher-shortage/

P 29 Retiree Healthcare 
•	 https://www.statesman.com/story/news/2018/09/07/36000-retired-teachers-have-left-texas-health-insurance-program/9967456007/ 
•	 https://trta.org/wp-content/uploads/2017/09/TRTA-one-pager-2017-FINAL1-1.pdf 
•	 https://trta.org/trta-legislative/trs-care-funding/ 
•	 https://www.trs.texas.gov/Pages/re_contribution_rates.aspx 
•	 https://www.trs.texas.gov/Pages/about_archive_acfr.aspx 

P 31 Staffing
1.	 https://www.houstonchronicle.com/news/investigations/in-crisis/article/Texas-schools-mental-health-kids-students-help-17028620.php 
2.	 https://rptsvr1.tea.texas.gov/adhocrpt/adpeb.html 
3.	 https://statutes.capitol.texas.gov/Docs/ED/htm/ED.25.htm#25.112 
4.	 https://tealprod.tea.state.tx.us/WaiversReports/Tea.WaiversReports.Web/




